Employee Performance Review Template
A simple, consistent structure for regular check-ins.
Employee: _______________   Date: _______________   Period: _______________
Performance Data
Rebooking rate, client feedback, revenue, or other relevant metrics for this period.
Strengths
Specific, named strengths observed this period.
Areas for Growth
Specific, constructive areas with a path forward.
Employee's Own Perspective
What's working? What support do they need?
Goals for Next Period
1-3 specific, measurable goals.
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